
Strategic Planning & Engagement

C
A

S
E

 S
T

U
D

Y

www.stratcom.ca

The Client The Challenge

The Share the Road Cycling Coalition is a provincial 
advocacy organization made up of cycling orga-
nizations from across Ontario who work together 
to promote better policies and funding for cycling 
infrastructure in support of to sway municipalities to 
enhance their ability to make their communities more 
bicycle-friendly. The organization’s province-wide 
mandate focuses on developing public policy at the 
provincial level to create the kind of legislative,  
programmatic and funding instruments that exist in 
other Canadian provinces, notably Quebec and  
British Columbia.

The Solution

Stratcom has worked with Share the Road for the past 
three years to build the organization and develop their 
campaign, research and fundraising efforts.

During this time, we have:

 Conducted comprehensive public opinion  
research about cycling and active transportation 
in Ontario, which has been presented for the 
last two years at their annual Bike Summit; this 
research has been profiled in Toronto Star and 
Metro and other news media with broad circula-
tion, as well as local Ontario media outlets.

 Conducted a strategic planning process— 
including design and facilitation of a stakeholder 
meeting, key informant interviews, two-day 
Board strategic planning workshop, and a  
written three-year strategic & operational planActive Communities Pledge 

Website



 Co-wrote a comprehensive provincial policy 
document (The Green Paper entitled “When 
Ontario Bikes, Ontario Benefits”) that has 
been used as a reference by a host of health, 
education and transportation planning 
officials—including Ontario Ministry staff.

In Spring 2011, we were asked by Share the Road 
to develop a social media strategy and advocacy 
campaign leading up to the 2011 provincial election. 
Share the Road’s goal was to expand their reach and 
engage both existing and new supporters in an  
advocacy action using both offline and online tools.

We designed an interactive website that was the 
hub for this campaign and its key action and ask to 
supporters: to sign the Active Communities Pledge. 
Our outreach galvanized support among voters and 
candidates for policies and funding in support of  
cycling, active transportation and healthier, more 
vibrant communities across Ontario. The Pledge 
campaign was officially launched at the Ottawa Bike 
Summit in (August) through printed advocacy toolkit 

•	 Full contact list for all the candidates

•	 Quick summary where the parties stand on 
active transportation

•	 FAQ sheet about the Pledge

•	 Sample questions for candidates

•	 Press release template

As a result, more than 40 candidates and over 1700 
Ontario voters signed the Pledge. This first effort is 
a solid step toward building stronger relationships 
with candidates across all parties for Bicycle-Friendly 
initiatives; it also adds a significant number of 
supporters to Share the Road’s database who can be 
re-engaged in the future and lend financial support to 
the work of the organization. ❖

The Results

One minute of your time right now can help make 
a bike-friendly future a reality in Ontario.

In a 2009 survey for Share the Road, a vast 
majority of municipal transportation and 
planning experts agreed that the provincial 
government should do more to support 
active transportation in Ontario – including 
cycle tourism promotion, job creation linked 
to active transportation projects, and taxation 
and financing arrangements to support bike/
active transportation infrastructure in local 
municipalities.  

This same survey found that better bike 
infrastructure is the number one way to 
encourage more Ontarians to ride a bike.

And when people bike more, they get 
healthier and that means that obesity, diabetes 

and overall healthcare costs go down.  Cycling 
and other forms of active transportation 
(including walking, running and in-line skating) 
also fight traffic congestion and carbon 
emissions.  And we all benefit by having more 
active, healthier, and safer communities.

We invite you to be a champion for active 
transportation by taking the Pledge online at 
activecommunitiespledge.ca.   

Thank  you for your support of an active and 
bike-friendly ontario!   

Web:  www.sharetheroad.ca 
Email: info@sharetheroad.ca 
Phone:  (647) 201-282

Take the
ACTIVE COMMUNITIES PLEDGE

INVEST IN ONTARIO’S FUTURE!AND

The Active Communities Pledge is an initiative of Share the Road Cycling 
Coalition to encourage voters and candidates to be champions for cycling and 
active transportation in the upcoming October 6 provincial election. Add your 
voice to ensure that our provincial government will commit to building the 
active, bike-friendly communities Ontario needs!

TAKE A MINUTE. TAKE THE PLEDGE.    activecommunitiespledge.ca

“As a growing not for profit 
organization we have found 
that Stratcom has been of 
tremendous assistance to our 
organization”

Eleanor McMahon
CEO and Founder

Share the Road Cycling 
Coalition

handouts, and through kick-off emails which provided 
a direct link to the online Pledge campaign page.

We enhanced the advocacy impact of the site by pro-
viding useful advocacy tools. This addition allowed all 
visitors to the Pledge site to directly access advocacy 
tools as part of an “open-source” approach. These 
tools included:
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